
Creating a Successful College and 
Career Readiness Culture
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Agenda

1. What is school culture?

2. How do you include college and career 
readiness in school culture?

3. What are other examples?
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What is school culture?

The term school culture generally refers 
to the beliefs, perceptions, relationships, 
attitudes, and written and unwritten rules 
that shape and influence every aspect of 

how a school functions….

The Glossary of Education Reform by Great Schools 
Partnership https://www.edglossary.org/school-culture/

http://www.greatschoolspartnership.org/
https://www.edglossary.org/school-culture/
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School Culture examples

• The individual successes of teachers and students are recognized and 

celebrated. 

• Relationships and interactions are characterized by openness, trust, 

respect, and appreciation. 

• Students and staff members feel emotionally and physically safe, and the 

school’s policies and facilities promote student safety. 

• Educational resources and learning opportunities are equitably distributed, 

to all students, including minorities and students with disabilities. 

The Glossary of Education Reform by Great Schools 
Partnership https://www.edglossary.org/school-culture/

http://www.greatschoolspartnership.org/
https://www.edglossary.org/school-culture/


5

School Culture examples

• Students are consistently held to high academic expectations and a 

majority of students meet or exceed those expectations. 

• Important leadership decisions are made collaboratively with input 

from staff members, students, and parents. 

• Important leadership decisions are made collaboratively with input 

from staff members, students, and parents.

• All students have access to the academic support and services they 

may need to succeed. 

The Glossary of Education Reform by Great Schools 
Partnership https://www.edglossary.org/school-culture/

http://www.greatschoolspartnership.org/
https://www.edglossary.org/school-culture/
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The Oklahoma Story



7

GOAL: By 2025, 70% of residents 25-64 years-old will have education 
or training beyond high school. 

Close Oklahoma’s Workforce Gap
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What is College and Career 
Readiness?

The Oklahoma State Department of Education defines College 
and Career Ready as:

Students graduating from high school prepared to enter and 
succeed in postsecondary opportunities whether college or 
career.
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College and Career Readiness 
Components
• Postsecondary Options: Be aware of and participate in a variety of 

postsecondary and career opportunities. Use tools such as career clusters, 
personality assessments and learning style inventories to highlight 
individual strengths and capabilities.

• Environmental Expectations: Consider how school, family, community, 
culture and world view might influence the students' career development 
and postsecondary plans.

• Academic Planning: Apply the skills and knowledge necessary to map out 
and pass the academic courses required to achieve postsecondary goals.

Leann M. Morgan, Ph.D., LPC, MCC, Associate Professor, Department of Counseling and 
Human Services, University of Colorado, Colorado Springs. 
https://www.ncda.org/aws/NCDA/pt/sd/news_article/125455/_PARENT/CC_layout_details
/false

https://www.ncda.org/aws/NCDA/pt/sd/news_article/125455/_PARENT/CC_layout_details/false
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College and Career Readiness 
Components 
• Employability Skills: Define, develop and hone skills that 

increase the likelihood of becoming and remaining successfully 
employed and civically responsible citizens.

• Financial Literacy: Recognize personal financial literacy, 
financial aid topics, and vocabulary while understanding which 
options are available to pay for postsecondary options.

• Understand and articulate personal financial literacy concepts, 
the cost of postsecondary options and apply this awareness to 
the postsecondary career and academic planning 
process. (Morgan & Williams, 2014)

Leann M. Morgan, Ph.D., LPC, MCC, Associate Professor, Department of Counseling and 
Human Services, University of Colorado, Colorado Springs. 
https://www.ncda.org/aws/NCDA/pt/sd/news_article/125455/_PARENT/CC_layout_detail
s/false

https://www.ncda.org/aws/NCDA/pt/sd/news_article/125455/_PARENT/CC_layout_details/false
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College and Career Readiness 
Components

• Self-Awareness: Understand how a student’s unique interests, talents and 
aspirations play a role in decision-making and interpersonal relationships 
and how individual thoughts and feelings get students excited about life 
and learning.

• Career Awareness: Know the difference between jobs, occupations and 
careers. Articulate a wide range of local, regional, national and global 
career pathways and opportunities. Consider economic and cultural 
influences and the impact of stereotypes on career choice.

• Postsecondary Aspirations: Participate in career exploration activities 
centered on students’ passions, interests, dreams and visions of their 
future self and perceived options.

Leann M. Morgan, Ph.D., LPC, MCC, Associate Professor, Department of Counseling and 
Human Services, University of Colorado, Colorado Springs. 
https://www.ncda.org/aws/NCDA/pt/sd/news_article/125455/_PARENT/CC_layout_detail
s/false

https://www.ncda.org/aws/NCDA/pt/sd/news_article/125455/_PARENT/CC_layout_details/false
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College and Career Readiness Culture - Shared 
Definition

Alt text: Picture of posted notes reading TEAMWORK MAKES 
THE DREAM WORK! 
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College and Career Readiness Culture - Shared 
Responsibilities 

The best way to start developing or to improve upon an existing College and Career 
Readiness process at your school is to create a leadership team made up of 
representatives from key stakeholder groups. Team members could include: 

• Student 

• Principal/Administrator

• Counselor 

• Parent /Family

• Classroom teacher 

• Special education teacher 

• Career technology center teacher 

• Member of the business community 

• Tribal education liaison 
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College and Career Readiness Culture - Shared 
Language

Career 
Technical 
Education 
Ready

Career 
Ready

College 
Ready

Career 
Ready

Student
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College and Career Readiness Culture - Shared 
Goals

The leadership team should utilize the input and viewpoints of participants inside and 

outside the school to develop a shared College and Career Readiness plan and vision 

and create a college and career ready community that benefits the student. Here are a 

few tips for starting the conversation: 

• Establish WHY the College and Career Readiness process is useful for students and 

explain how it supports the district and school’s improvement efforts (improving 

academic achievement, increasing ACT/ SAT scores, increasing student attendance 

and graduation rates, reducing college remediation rates, etc.). 

• Begin open and meaningful discussions with the leadership team to discuss HOW to 

transform the culture of the district and school that supports your College and Career 

Readiness process for all students, parents and community. 

• Identify WHO will be responsible to help simplify efforts and address and alleviate 

confusion.
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What is ICAP

• Individual Career Academic Planning is a multi-year process 
that intentionally guides students as they explore career, 
academic, and postsecondary opportunities. 

• The ICAP process should be student led and family, educator 
and community supported. This process will encourage 
students to develop the awareness, knowledge, and skills to 
create their own meaningful pathways to be career and 
college ready. 
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ICAP Requirements – State Law

• Career and college interest surveys

• Written postsecondary & workforce goals and progress toward 
goals

• Intentional sequence of courses

• Academic progress

• Scores on college & career ready assessments

• Experience in service learning and/or work environment
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What is ICAP

• ICAP ≠ college and career readiness culture

College and Career Readiness Culture +
Career Development Strategies = Meaningful 
ICAP process for all students! 
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Career Awareness / Exploration
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External Partnerships
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Mentorship
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Helpful Resources

OKedge.com College and 

Career Readiness website that 

provides helpful ways to create a 

college and career ready school.

https://www.okedge.com/
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The College and Career Readiness and Success Organizer 
https://ccrscenter.org/ccrs-landscape/ccrs-organizer

Helpful Resources

https://ccrscenter.org/ccrs-landscape/ccrs-organizer
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Questions? 

Alt text: Young boy squinting while reading a book 
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Contacts

Dr. Shelly Ellis
Deputy Superintendent of Student Support
Shelly.Ellis@sde.ok.gov
(405)522-3263

Marissa Lightsey
Executive Director of College and Career Readiness
marissa.lightsey@sde.ok.gov
(405)522-4499

Chelsea Hunt
Executive Director of Employer Engagement and Industry 
Partnerships
Chelsea.hunt@sde.ok.gov
(405)521-3459

mailto:Shelly.Ellis@sde.ok.gov
mailto:marissa.lightsey@sde.ok.gov
mailto:Chelsea.hunt@sde.ok.gov

